
Which industries face the highest DOA rates in
2026?
DOA rates, or dead-on-arrival incidents, represent one of the most costly challenges facing modern
businesses in 2026. These failures occur when products arrive at their destination damaged, non-functional,
or unusable despite leaving the warehouse in perfect condition. Industries handling sensitive electronics,
medical devices, and high-tech components face the steepest DOA rates, with some sectors experiencing
failure rates that directly impact customer satisfaction and profitability.

What exactly are DOA rates, and why should businesses worry
about them?

DOA rates measure the percentage of products that arrive damaged or non-functional at their final
destination, despite being shipped in working condition. These incidents represent complete product failures
during transit, requiring immediate replacement, refunds, or costly repair processes that drain resources and
damage customer relationships.

DOA incidents go beyond simple cosmetic damage. They include products that won’t power on, missing
components, software corruption, or any condition that renders the product unusable upon arrival. Companies
track DOA rates by calculating the number of failed deliveries against total shipments over specific time
periods.

The business impact extends far beyond replacement costs. DOA incidents trigger customer service
escalations, emergency shipping expenses, and potential contract penalties. More critically, they erode
customer trust and can result in lost contracts, especially in B2B relationships where reliability is paramount.
Companies often face additional costs from expedited replacements, technician visits, and extended warranty
claims.

Which industries consistently face the highest DOA rates?

Electronics manufacturers, medical device companies, automotive parts suppliers, and high-tech
equipment manufacturers experience the highest DOA rates, often ranging from 2–8% depending on
product complexity and shipping distances. These industries handle products with sensitive components that
are particularly vulnerable to shipping stresses.

The electronics sector faces unique challenges with circuit boards, processors, and delicate assemblies that
can fail from static discharge, vibration, or temperature fluctuations. Medical device manufacturers deal with
precision instruments and sterile equipment that must meet strict regulatory standards upon arrival.

Automotive parts suppliers struggle with heavy components that shift during transport, while high-tech
manufacturing companies ship expensive equipment with multiple failure points. These industries also face
longer supply chains, multiple handling points, and international shipping requirements that increase DOA
risk at every stage.

What causes products to arrive dead on arrival in 2026?

Inadequate packaging protection, rough handling during transport, and extreme temperature
fluctuations remain the primary causes of DOA incidents in 2026. Modern supply chains have become more



complex, creating additional opportunities for product damage between origin and destination.

Vibration damage occurs frequently during long-haul transport, particularly affecting sensitive electronics
and precision instruments. Temperature extremes can cause component failure, battery damage, or material
degradation. Humidity exposure leads to corrosion, while static electricity can destroy electronic components
instantly.

Human handling errors contribute significantly to DOA rates. Packages dropped during loading, improper
stacking in transport vehicles, and inadequate securing methods allow products to shift and collide. Multiple
transfer points in modern logistics networks multiply these risks, as each handling moment presents new
opportunities for damage.

How do smart packaging solutions reduce DOA rates?

Custom-engineered packaging with shock absorption, climate control, and secure component
positioning can reduce DOA rates by 60–80% compared to standard shipping methods. Modern protective
packaging technologies address specific vulnerabilities while maintaining cost efficiency and sustainability
goals.

Advanced foam interiors, precision-cut to product specifications, prevent movement and distribute impact
forces away from sensitive components. Anti-static materials protect electronic devices, while moisture
barriers and temperature-resistant packaging maintain optimal environmental conditions throughout
transport.

Smart packaging design considers the entire shipping journey, from warehouse handling to final delivery.
This includes stackable designs that prevent crushing, clear handling instructions, and orientation indicators
that ensure proper positioning. Sustainable materials now offer the same protection levels as traditional
options, supporting both product safety and environmental responsibility.

What can businesses do to minimize DOA incidents in their
operations?

Implementing comprehensive packaging assessments, establishing clear handling protocols, and
partnering with experienced logistics providers creates a systematic approach to DOA prevention.
Successful companies treat packaging as a strategic investment rather than a cost center.

Start by conducting a thorough analysis of your current shipping process. Identify weak points where damage
typically occurs, measure your existing DOA rates, and calculate the true cost of failures, including
replacement, shipping, and customer service expenses. This baseline helps justify investments in better
protection.

Work with packaging specialists who understand your specific industry challenges. They can design custom
solutions that address your product’s unique vulnerabilities while optimizing for cost and sustainability.
Regular testing and feedback loops ensure your packaging evolves with changing shipping conditions and
product requirements.

Quality control measures should extend throughout your supply chain. Train staff on proper handling
techniques, implement clear packaging standards, and establish inspection points at critical stages. Consider
working with partners who offer comprehensive packaging management services that optimize your entire
process from design to delivery.

For businesses serious about reducing DOA rates, professional packaging consultation can identify specific
improvements and implement proven solutions. Understanding how experienced packaging partners
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approach these challenges helps you make informed decisions about protecting your valuable products during
transport.

Ready to tackle your DOA challenges? Professional packaging experts can assess your current situation and
recommend targeted improvements that protect your products and your customer relationships.

Hi, how are you doing?
Can I ask you something?
Hi! I see you're interested in reducing DOA rates. Many high-tech and medical device companies face costly
DOA challenges that impact customer relationships. Which best describes your current situation?

We're experiencing high DOA rates and need solutions now

We're researching ways to improve our packaging protection

We're exploring packaging management services

That's exactly what we help companies solve. Smart packaging solutions can reduce DOA rates by 60-80%.
What type of products are you shipping that are arriving damaged?
Electronics & sensitive components  Medical devices & precision instruments

High-tech equipment & machinery  Multiple product types

Smart approach! Many companies find that custom-engineered packaging with shock absorption and climate
control significantly outperforms standard shipping methods. What's driving your packaging improvement
research?
Customer complaints about damaged products  Rising replacement and shipping costs

Preparing for business growth  Regulatory compliance requirements

That makes sense. Our Packaging Management service provides end-to-end optimization including custom
design, inventory management, and sustainable solutions for companies in high-tech, medical, and defense
sectors. What's your timeline for implementing improvements?
We need solutions within the next few months  We're planning for next quarter or beyond

We're in early research phase

Based on what you've shared, it sounds like our packaging expertise could help reduce your DOA incidents
and optimize your shipping process. I can connect you with our team who specializes in exactly these
challenges. Let's get you the right information:
Name

Email

Phone (optional)

Connect me with an expert

Perfect! Your information has been received. Our packaging specialists will review your requirements and
reach out to discuss tailored solutions for reducing your DOA rates. Thank you for your interest in Faes
packaging solutions!
Our team will be in touch to explore how we can help optimize your packaging process and protect your
valuable products during transport.
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